Community Investment into the Critical Hours of

After School Programs and Educational Success.

Research indicates that investments in after school programs for youth have benefits that far out weigh the costs (Nellie Mae Education Foundation 2003). Young people are not the only ones who benefit. Positive effects extend to families, employers, and communities. Youth involved in after school programs:


-Behave better in school


-Have better work habits


-Have higher educational aspirations and achievements


-Have improved attitudes toward school


-Have better relationships with parents


-Have a greater sense of belonging in a community



(www.nmefdn.org/CriticalHours.htm)

The Bureau County Youth Development Coalition in association with the University of Illinois Extension Bureau County, Community Unit School District and your community can achieve these out comes. In order to have successful programs each partner must provide contributions to insure the success of the program. Below is a list of expectations on the part of each group.

After-school Administrator Agrees to:


-Conduct background checks of potential staff to work program

-Hire, orient, train, pay and supervise number of staff needed to support quality                program


-Insure the safety and well being of each child


-Communicate regularly and as needed with parents of children

-Guarantee the integrity of a sound curriculum


-Create and follow lesson plans


-Maintain order and discipline within the program


-Handle parent concerns and report them to school administrator as appropriate


-Protect the facility and equipment from damage


-Cooperate and communicate with all school staff


-Maintain a waiting list and follow the list for new enrollees

-Maintain professional liability insurance for the conduct and decisions of After-school Administrator staff; 
provide a certificate of insurance to school district


-Bill parents, collect payments, issue receipts

-Create and provide necessary documentation needed to bill third party payers

-Pay after school staff and manage employee benefits

-Maintain accurate revenue and expense records specific to the after school   program in each school and report same quarterly to school administrators

-Purchase supplies and pay other program expenses as needed

-Seeks out funding and in kind support to ensure continuation of program

-Understand that After-school Administrator and many groups are in this together

School District Agrees to:


-Provide adequate, safe, accessible space and equipment for the program


-Market the program to parents

-Encourage parents and community members to participate in planning, events, and support of the program

-Facilitate communication for after school staff to parents and school staff through existing channels (newsletters, announcements, mailboxes, etc.)

-Relay complaints or concerns about the after school program expressed by parents and school staff to appropriate after-school staff

-Encourage teacher involvement and interaction with the program and after-school staff

-Maintain comprehensive multi peril insurance covering the facility, equipment, and grounds


-Understand that the school district and many groups are in this together

University of Illinois Extension Bureau County Agrees to:

-Conduct background checks of potential part-time staff members to support nutrition education and recreation components of program


- Hire, orient, train, pay, and supervise part-time Family Nutrition program staff


-Provide food supplies for nutrition education


-Insure the safety and well being of each child


-Maintain order and discipline within the program for the designated components


-Assist in identifying curriculum and offer enrichment activities

-Understand that University of Illinois Extension and many groups are in this together

Community Agrees to:


-Support the program by seeking funding to ensure continuation of program


-Assist by volunteering or securing volunteers to assist with tutoring of students

-Establish local bank accounts to collect donations, receipt donors, to hold program fees/reimbursements and send funds to after-school administrator to support program


-Understand that community and many groups are in this together

Signature/date After-school Administrator

Signature/date U of I Extension –Bureau Representative




County  Representative




______________________________________








Signature/date School District Representative 

Signature/date Community Representative 
